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	Open
	Transparent
	Merit- based
	Answer:
Yes completely/Yes substantially/ Yes partially/No
	Suggested indicators (or form of measurement)

	OTM-R system
	
	
	
	
	

	1. Have we published a version of our OTM-R policy online (in the national language and in English)?
	x
	x
	x
	Yes completely
	[bookmark: _GoBack]The OTM-R strategy is available in both the English (https://kg.ac.rs/eng/hr_otm-r.php) and Serbian (https://kg.ac.rs/hr_otm-r.php) versions of the website of the University of Kragujevac 

	2. Do we have an internal guide setting out clear OTM-R procedures and practices for all types of positions?
	x
	x
	x
	Yes completely
	· Internal procedures that clearly define the process of transparent and open employment at the University of Kragujevac include the following acts: 
· Rulebook on the manner and procedure of employment and acquiring the teacher title at the University of Kragujevac last updated on 26.12.2019, published at UNIKG website
· Rulebook on the plagiarism check procedure,  last updated on 27.11.2019, published at UNIKG website
· Instructions for application, submission, completion and definition of relevant documents submitted by the candidate during the election procedure, 11.04.2016 last updated on, published at UNIKG website

	3. Is everyone involved in the process sufficiently trained in the area of OTM-R?
	x
	x
	x
	
	All of the persons involved in the process have passed all of the necessary trainings in the area of OTM-R. In order to be a part of the recruitment process, all staff needs to fulfil certain conditions determined by internal acts of the University and by law.

	4. Do we make (sufficient) use of e-recruitment tools?
	x
	x
	
	Yes completely
	Part of the process of hiring researchers is the plagiarism check of doctoral dissertations using iThenticate software.
Also, when checking the fulfillment of the candidates' conditions, the members of the commission and the competent bodies of the University use e-tools to check the accuracy of the competition documentation of each of the registered candidates.

	5. Do we have a quality control system for OTM-R in place?
	x
	x
	X
	Yes completely
	· Quality assurance system at the University of Kragujevac, last updated on 01.04.2014, published at UNIKG website
· Quality assurance strategy at the University of Kragujevac, last updated on 12.03.2020, published at UNIKG website
· Action plan for the implementation of the Quality Assurance Strategy at the University of Kragujevac for the period 2020-2022, last updated on 12.03.2020, published at UNIKG website
· Quality assurance procedures at the University of Kragujevac, last updated on 01.02.2014, published at UNIKG website
· Decision on the adoption of the Quality Assurance Procedure at the University of Kragujevac, last updated on 27.02.2014, published at UNIKG website 
· Rulebook on quality assurance at the University of Kragujevac, last updated on 18.03.2008, published at UNIKG website 
· Rulebook on self-evaluation at the University of Kragujevac, last updated on 09.09.2008, published at UNIKG website 
· Rulebook on student evaluation of the quality of studies and pedagogical work of teachers, last updated on 09.09.2008, published at UNIKG website 

	6. Does our current OTM-R policy encourage external candidates to apply?
	x
	x
	x
	Yes partially
	· In accordance with the current OTM-R strategy, open positions at the University of Kragujevac are advertised in several ways.
· In the newspaper "Послови“ of the National Employment Service
· On the website of the University of Kragujevac
· On the faculty website, 
Which enables and gives access to external candidates to apply for open positions.
Also, the OTM-R strategy envisages the engagement of external candidates, which is regulated through
· Rulebook on the conditions and procedure of hiring a visiting professor at the University of Kragujevac,  02.04.2019
· Hiring lecturers by invitation, Article 155 of The Statute, 05.06.2020
· Hiring a visiting professor, Article 154 The Statute, 05.06.2020
The existing policy will be improved in the coming period by introducing advertising for open positions on the EURAXESS platform


	7. Is our current OTM-R policy in line with policies to attract researchers from abroad?
	x
	x
	x
	Yes partially
	The OTM-R strategy also envisages the engagement of candidates from abroad, which is regulated through
· Rulebook on the conditions and procedure of hiring a visiting professor at the University of Kragujevac,  02.04.2019
· Hiring lecturers by invitation, Article 155 of The Statute, 05.06.2020
· Hiring a visiting professor, Article 154 The Statute, 05.06.2020
The existing policy will be improved in the coming period by introducing advertising for open positions on the EURAXESS platform

	8. Is our current OTM-R policy in line with policies to attract underrepresented groups?
	x
	x
	x
	No
	In accordance with the law of the Republic of Serbia and the acts of the University, any form of discrimination or favoritism at the University of Kragujevac is prohibited

	9. Is our current OTM-R policy in line with policies to provide attractive working conditions for researchers?
	x
	x
	x
	Yes, substantially 
	The University of Kragujevac is continuously working on improving the working conditions of researchers. 
In addition to improving infrastructure, equipment, and other resources, the University provides its researchers with benefits, including the allocation of apartments for researchers from the University of Kragujevac. This initiative is regulated in 
· Rulebook on criteria and procedures for renting / leasing and purchasing apartments of the University of Kragujevac built from the funds of the Council of Europe Bank for Development , 22.10.2019
· Also, one of the important initiatives is the construction of a Center of Excellence that will raise the quality of research and working conditions to a higher level, and thus make the University competitive on the domestic and foreign educational scene.

	10. Do we have means to monitor whether the most suitable researchers apply?
	
	
	
	Yes, completely 
	· The quality of the process of selecting the most adequate candidates for a certain position at the University is done through the work of the Expert Commission and the Expert Bodies of the University.




	

	Advertising and application phase
	
	
	
	
	

	11. Do we have clear guidelines or templates (e.g., EURAXESS) for advertising positions?
	x
	x
	
	Yes, completely
	There is a clear procedure for advertising open positions at the University of Kragujevac, and it is regulated by the following acts:
· Rulebook on the manner and procedure of employment and acquiring the teacher title at the University of Kragujevac, last updated on 26.12.2019, published at UNIKG website
· Statute of the University of Kragujevac, 05.06.2020

	12.	Do	we	include	in	the	job	advertisement references/links to all the elements foreseen in the
relevant section of the toolkit? [see Chapter 4.4.1 a)]
	x
	x
	
	No
	In the coming period, the University of Kragujevac will improve advertising for open positions in a way that in the future will include all the necessary references and links needed for greater transparency. 

	13. Do we make full use of EURAXESS to ensure our research vacancies reach a wider audience?
	x
	x
	
	No
	The University of Kragujevac will increase the use of EURAXESS in the coming period to ensure that open positions at the University of Kragujevac reach as wide an audience as possible, as well as that other institutions enable an increase in advertising for open positions.

	14. Do we make use of other job advertising tools?
	x
	x
	
	Yes, completely
	The University of Kragujevac regularly advertises its open positions on:
· Website of the University of Kragujevac
· Websites of universities 
· The website of the National Employment Service

	15. Do we keep the administrative burden to a minimum for the candidate? [see Chapter 4.4.1 b)]
	x
	
	
	No 
	

	

	Selection and evaluation phase
	
	
	
	
	

	16. Do we have clear rules governing the appointment of selection committees? [see Chapter 4.4.2 a)]
	
	x
	x
	Yes, completely
	The University of Kragujevac has established clear rules governing the appointment of selection committees defined in Rulebook on the manner and procedure of election as well as in Statute of the University of Kragujevac.    


	17. Do we have clear rules concerning the composition of selection committees?
	
	x
	x
	Yes, completely
	The University of Kragujevac has established clear rules governing the appointment of the selection committee and the precise definition of the commission composition, which are regulated in Rulebook on the manner and procedure of election as well as in Statute of the University of Kragujevac.  


	18. Are the committees sufficiently gender-balanced?
	
	x
	x
	Yes, partially
	The University of Kragujevac has established clear rules governing the appointment of the selection committee and the precise definition of the composition of the commission, which are located in Rulebook on the manner and procedure of election as well as in the Statute of the University of Kragujevac. The current composition of the commission is not sufficiently gender balanced and the University of Kragujevac will strive in the future to have a ratio of 50% to 50%, as opposed to the current ratio of 70% to 30% in favor of men.

	19.	Do	we	have	clear	guidelines	for	selection committees which help to judge ‘merit’ in a way that leads to the best candidate being selected?
	
	
	x
	Yes, completely
	The University of Kragujevac has clearly defined rules and guidelines established for the commission to select the best possible candidate. Rules and guidelines can be found in Rulebook on the manner and procedure of election as well as in the Statute of the University of Kragujevac.
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	Appointment phase
	
	
	
	
	

	20. Do we inform all applicants at the end of the selection process?
	
	x
	
	Yes, completely
	The University of Kragujevac informs all applicants at the end of the selection process both on the website of the University of Kragujevac and in person, these methods of notification are prescribed and can be found in Rulebook on the manner and procedure of election as well as in the Statute of the University of Kragujevac.

	21. Do we provide adequate feedback to interviewees?
	
	x
	
	Yes, completely
	The University of Kragujevac informs all applicants at the end of the selection process and all candidates at the end of the selection process receive a report with an analysis of their quality and an explanation of why they were accepted or rejected, these methods of notification are prescribed in Rulebook on the manner and procedure of election as well as in the Statute of the University of Kragujevac.

	22. Do we have an appropriate complaints mechanism in place?
	
	x
	
	Yes, completely
	The University of Kragujevac has regulated adequate mechanisms on the procedures and manner of appeal against the results of the election procedure, which are defined in  Rulebook on the manner and procedure of election as well as in the Statute of the University of Kragujevac.
The University of Kragujevac does not keep statistics on complaints because the number of complaints is too small for the statistics to have empirical weight that will lead to the improvement of the selection process, the total complaints on the selection process is only 1%.

	

	Overall assessment
	
	
	
	
	

	23. Do we have a system in place to assess whether OTM-R delivers on its objectives?
	
	
	
	No
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